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Office for Access, Equity, and Achievement 

PROGRAMS: 
College Assistance Migrant Program (CAMP) 
High School Equivalency Program (HEP) 
First Scholars Program 
Multicultural Student Services (MSS) 
Á Ethnic Student Centers 
Á MSMP - Mentoring for Incoming Students 
Á TMP - Mentoring for Students in STEM 
Á Academic Enrichment Center – Tutoring 
Á Smart Start Program 
Á Community Relations & Outreach 

TRiO Student Support Services (SSS) 
Upward Bound (Okanogan County) 
-------------------------------------------------- 
The Education Trust Report: WSU’s progress in enrolling and helping to promote the 

academic success of underrepresented minority students 

See report at -   https://edtrust.org/resource/rising-tide/ 



Office for Access, Equity, and Achievement 

Retention and Success of 1st 
Gen, Multicultural and Other 
Underrepresented Students 
 

Background and challenges:  
 

Á Demographic Changes: Higher 
representation of 1st Gen, 
Underrepresented, lower SES 
students 

Á Higher cost and decreasing 
state and federal funding 

Á Preparation:  Academic, 
Personal, Psychological 

Á Campus Climate 
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Office for Access, Equity, and Achievement 

A Framework for Institutional Action (Completing College – Rethinking Institutional Action 

by Vincent Tinto, 2012) 
 

Conditions for Student Success: Institutional responsibility for the retention 
and graduation of admitted students 
 

Expectations: Self-expectations shaped by Institutional expectations of students 
 

Support: academic, social, financial support for all students, particularly for 
underprepared students. Critical academic support during the first year 
 

Assessment and Feedback: Value of assessing students’ performance and 
feedback to students, faculty, and staff to help all adjust behavior in pro of 
student success 
 

Involvement: Engagement in meaningful experiences in & outside the classroom  
 

Administrative Action: Intentional, structured, and systematic forms of action 
that involve faculty, student-affairs professionals, and administrators 
 



College Assistant Migrant Program - CAMP 

camp.wsu.edu 

Mission: 
To provide outreach, academic support, 
and financial assistance to effectively 
transition students from migrant and 
seasonal farmworker backgrounds to 
successfully complete the first academic 
year and to continue in postsecondary 
education. 

Impact: 
Retention ς Avg 91% fall to fall retention 
since inception of CAMP (2006-2014) 
Graduation ς 82% avg. 6-year 
graduation rate for the 2006 to 2009 
cohorts 

Benefits 
ÅAcademic, Personal & Career counseling 
ÅPriority registration 
ÅFree tutoring 
ÅMonthly stipend based on financial need 
ÅLeadership development opportunities 
ÅCultural enrichment activities 



First Scholars 

first.wsu.edu 

Mission: 
 

To dramatically improve the graduation rate 
of first-generation college students and to 
prepare each scholar for a life of self-
awareness, success, and significance. 

Impact: 
 

First Scholars are 
outperforming 
both first 
generation and 
all students in 
progress to 
graduation. 0%
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Benefits 
• Living Learning 

Community 
• Mentoring and 

Individualized Advising 
• Community Service 

Opportunities 
• Strengths Assessment 
• Scholarship 



TRiO Student Support Services 

Mission: 
Student Support Services (SSS) is a federally 
funded TRiO program committed to the success 
of first-generation, low-income, and/or 
students with disabilities. Our mission is to help 
participants to Develop, Achieve, and Graduate. 

sssp.wsu.edu 

Benefits 
ÅAcademic, Personal & Career 

counseling 
ÅSaturday Academies to develop 

Academic Success Skills 
ÅFree tutoring 
ÅFinancial Literacy: $ALT, FAFSA 
ÅLeadership development 
ÅCultural Enrichment Activities 
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Mission: 
To facilitate the best 
undergraduate experience 
for multicultural, first 
generation, and other 
underrepresented students 
through the provision of 
culturally relevant services 
to enhance their learning 
and development and 
foster their successful 
transition, adjustment, 
persistence, achievement, 
and graduation 

             Multicultural Student Services 

ÁHigh representation in 1st Gen (54%) and high 
need (51% Pell Eligible) 
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Multicultural Student Services 

Impact: 
 
Retention and Graduation  
 

Consistent higher retention, 
academic performance, and 
satisfaction by students active in MSS 
programs vs those not active. 
 
67.1% Six-Year graduation for 2008 
Cohort of those active in MSMP vs 
59% for those not active.   
WSU Pullman 2008 FRS cohort: 
67.2% 
 

Holistic Guidance and 
Advising for Students! 
 
ÁStudent Centers 
ÁSmart Start Program 
ÁMulticultural  Student 

Mentor Program 
ÁTeam Mentoring Program 
ÁAcademic Enrichment 

Center - Tutoring 
ÁIntercultural and 

Leadership Development  
ÁCrimson Achievement 

Pathways 



Multicultural Student Services 

Multicultural Student 
Mentor Program (MSMP) 

 
ÁWelcome and facilitate New 
ǎǘǳŘŜƴǘǎΩ ǘǊŀƴǎƛǘƛƻƴ  
ÁFamiliarize them with Campus 

Resources 
ÁIncrease Retention and 

ultimate graduation 
ÁIn AY 2014-2015:  

55 Student Mentors and 1,533 
Mentees (FRS AND TRN)  
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Multicultural Student Services 

Smart Start Program 
 

ÁFirst Generation and high 
academic need students 
ÁFacilitate transition and 

successful Freshman year 
ÁPrepare to successfully 

navigate sophomore year and 
beyond 
ÁOrientation and ongoing 

interventions 
ÁUNIV 104 and 304 Class 
ÁSummer Outreach: Academic 

and Financial Planning 
ÁEngagement Scholarship 

Active in program as indicated by RC during one or both 
semesters (162 were 1st Gen, 135 Pell eligible, and 146 had a 
QValue) equal to or below 2,100 

Comparison Group: Fall 2014 1ST Gen Freshman, QValue  
equal to or below 2,100; not active or not in Smart Start 
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Multicultural Student Services 

Team Mentoring Program 
A Partnership of MSS, CAS, CAHNRS, 
VCEA, CVM  
 

ÁURM’s Sophomore and new 
Transfers: STEM/Pre-Health 
Majors  
ÁConnect to College, Dept., 

Faculty, Major related 
opportunities 
ÁIncrease Retention ultimate 

graduation –WSU/STEM 
Á20 Student Mentors, 13 Faculty 

Mentors, 316 Mentees 
ÁSponsored by Boeing and AT&T 
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Summer Programs 

La Bienvenida 

A program designed to familiarize 
Spanish speaking parents with WSU 
resources and empower them to better 
support their students as they enroll at 
the university. support their child while 
attending WSU.  

Dare to Dream Academies: 
  

A five-day on-campus experience for at-risk 
migrant high school students to help them 
build their skills and abilities in math and 
sciences, develop awareness of requirements 
to graduate and plan for post-secondary 
education or employment.  



Thank You! 
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